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ABSTRACT

Hold-up is a primary component of patent litigation and patent
licensing today. Universities are engaged in an unprecedented

surge in patenting. At the confluence of these seemingly unrelated

developments is a growing frustration on the part of industry with
the role of universities as patent owners. Time and again, when I
talk to people in a variety of industries, their view is that
universities are the new patent trolls.

In this article, I argue that universities should take a broader
view of their role in technology transfer. University technology
transfer ought to have as its goal maximizing the social impact of
technology, not merely maximizing the university’s licensing
revenue. Sometimes those goals will coincide with the university’s
short-term financial interests.  Sometimes universities will
maximize the impact of an invention on society by granting
exclusive licenses for substantial revenue to a company that will
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